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PREFATORY 


To the. 
Iemberg of the )Ierehants. 
\ððociation of 
an Franci
co:- 
In new of the many complaint... recei\ed fron1 members and other 
citi ens regarding inadequate "'treet car 
er\ice. the Board of Directors 
decided last January to ha\e a thorou
h inspection made of all lines 
in the cit
 for the purpo
e of a
certaining just what was the real 
situation and wher
 impro\ement... could be 
'lggested. 
\ special 
Inspector was employed to tra\el continually o\er all the line$ at all 
hours of the day and e\ening for is weeks and to lllake a complete 
report with suggested impro\ement
. 
We submit herewith the full report of our In"'pector. 1\hieh was 
ordered printed and distributed to all members of the 


ciation 
and to the Board of 
JperTI
ors tor their inforJuation (l';; to actual 
condition!!. 
This report 
 now being 
tudied b
- our Committee on .street 
Railroads and the matter will be taken up in detail with the 
treet 
railroad companies and the 
uper\i'ors. ,,-ith the ne"- of securing' 
au improved sernce as 
')on a
 po
,ible. 


_-\XDREW M. D..-\ \1..... 
Pr
sid nr 


e 



LETTER OF TRANSMISSION 


San Francisco, February 1, 1909. 
To the Comn1Ïttee on Street Railroads. 
The :\Ierchants' ...A.ssociation of 8an Francisco. 
Gentlemen: 
Pursuant to your instructions that c, a careful inspection be made 
of every street railroad line il! 
an Francisco, at all hours of the day 
and evening. for the purpose of a
certaining ,vhat is the character 
of service on each line, the systenl of handling cro\vds, transfer arrange- 
nlents, numbering of cars, head,,
ay, etc., ,yith the view of ascertaining 
if possible the cause of the 111any complaints from the public and what 
improvflment in the service can be suggested that would give the 
public better service," I heg to submit the report hereto annexed. 
In making this investigation, all lines in the city were travelled 
during the rush hours of the nlorning and evening and the slack hours 
during the mic1dle of the day. Special attention was also given to the 
theatre travel at night and the Sunday travel to the Park, Beaeh
 
Ingleside and San 
Ia teo. 
Special reports ,vere also made, pursuant to instructions, on the 
ne"
 system of numbering cars and on the possibility of running the 
Sutter Street cars over the inner tracks on 1\larket Street to the 
Ferries, and are hereto annexed. 
Respectfully submitted, 
(Signed) Warren Manley, 
I n:sþeclor.. 


,.. 

 



NUMBERED LINES OF THE UNITED RAILROADS 


Table sho,ving Dumber of each of the street car lines on February 1, 
1909. These numbers are placed on top of each car and indicate the 
line travelled by it. 
No. 1 .__..._.___._...______..__.__.....__........._.______8 II tter 
No. 3..._._______..____...Sutter and Jackson 
No. 4____.___._......._......_____.Turk and Eddy 
No. 5 _.__.._.___.._....__._..____.___......___. 
1 cAll i s t e r 
No, 6 ..______.____._..____....._...__.__..._______...:\1 a so ni c 
No. 7 ___.___..._._....._______._____._...__._____..____1-1 ai gh t 
No. 8 ..___..______.___.._._..___________________________1\1 ar k et 
No. 9 ._____._.__._........__.___._._.._______.....___ Val en ci a 
No. 10 ...-......--.....---...--....... { gfe
r
:
k 
No. 11.____._...._..._._.___..___MissioD and 24th 


No. 12 ___ooo___ooo___..._.n____________________...___Ingleside 
X o. 14 .____.__________ooo__________....ooo...___Cemeteries 
No. 15______.______.________________3rd and Kearny 
X o. 16 .oooooo_____..ooo_..___._n___...n_______...Ke n t u c ky 
No. 18 ________.ooo___ooo_ooo__)Iission and Polk 
K o. 19____n________________..___Bryant and Polk 

 o. 
O..___.ooo______________._.nnEllis and Ocean 
X o. 2L_.___ooo____________ooo..___.Ila
?es and Ellis 
X o. 22 ______..._____ooo____ooo__.m________.nn___._Fillmorp 
K O. 2:3.ooomm_ooo_Filhnore and :\Iission 
Xo. 2.-toooooo__ooom______.:\Iission and Chutes 


TABLE SHOWING INTERVALS AT WHICH CARS OPERATING 
ON MARKET STREET REACH FERRY ON AN 
AVERAGE EVENING- 
February 1, 1909 


McAllister .-.------...:..----.-.--_____.___._________..5: 00 
Val en cia ...--.--.....----..___........._.___....___m__5:0 1 
M a so ni c ___...___..___._....___._..._..._...____.____._____ 5 : 02 
Hai g h t ..--........___._....___.____...._._____....___..__ 5 : 03 
Turk and Eddy.___...__....__.___.._...___..5 :04 
Market .------...--........-.--_______........_.__________5 :06 
1\f cAllist e r ..__._......__._.......___._..____......_____ 5 : 0 6 
Valencia ---....-.-.....___..___.._._..__......._______..5 :08 
M cAllis t e r .----..-...-...---..----..---..----..._.__5: 0 81h 
H ai g h t ....---..--................-..-...........-----.___._.5: 0 9 
Turk and Eddy_____._.._....._...._..._..___.__5 :091h 
V al en c ia .-----......--.--....---......---.....---.---..-5: 0 9 Y2 
l'iI cAllister ............------.---..--....-.---.----....-5: 12 
Market ..---..-....---....-...........-.........-.__.___..5: 13 
Hai g h t ...---.---.-----..-------.-__.____.._____.___.___.____5: 131h 
Turk and Edd y.---.-------.......---........___5 : 14 
Market ......--......-...----------........---...__..___..5: 141h 
McAllister .----..-.-------....___._.__..___....._.005 :14112 


Valencia ________.______.000_________..______....._____._5 :14% 
llaigh t -----000----.______._______._______.___________.______5: 15 
8utter horse car___.._.._________....__._ooo_.5 :17 
Masoni c ---------00--------------__.____.______...._____.__5: 1 7 
V alen ci a --------.--------.---------....______...___.____5: 18 % 
1\1 ark et ..-----________00.__._________...._____._.________.5: 19 
H ai g h t ....__________.._____________.___.....________._...___ 5 : 19 
1\1 cAllister ------.--------___.______________000___0005: 20 
1\laso ni c ...-----__..____________.00_____....__.____..___...5 :20 
Turk and Eddy_________._ooo___.___..__________5 :20% 
\1 alencia ...__.___.________________......____..__________5 :21 % 

I cAllister .____.___000____._____.._______.___________..5 :22 

;f ar ket _._..___m__ooo_..__________.__._____...___.______5 :23 
Turk and Eddy____n.___________________..__...5 :23 
IIai g h t .--.....-.-.---00-..------....__....___...__._..___... 5 : 23 
Valencia .__....00___...____00_____...._._...__.____.._..5 :24% 
Sutter horse car__________..__.______.___..___5 :25% 
Turk and Eddy____..____...._...._____..__.....5 :26 1 / 2 
8 



:\Ic
\llister h__ _____ __ _00_____000__ --_____._._.__5 :
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 1h 
:\ I ark e t ______._...000__.__._._.__.._.._._0000_..00000.._..;)::2 R 
\"" alencia 000_000"00'_"_____'_'00'00'00"_'000"_00000__5 :

1 ') 
Y' I ' -. - 
a en c I a _m____________mn__mh____.____ ___00..___;) :;11 
Turk and Eddy__.._____..h_n_.m____________5 :311.
 
Ha i f! h t .__.n_.m__.._..
_._n__._.._..______.n___.__._.._.5: 3:? - 
:\1 cAJlister .__hmnm_m.n_m____n.n___m.._5 :3:? 
Turk and Edd '-000_____...____00__._____000.00..5 :33 
:\ r ark e1 _________.m__
m..___n___n_____n_n_.mn___;1: 3 3 1 ., 
,... alencia __00_____00____________000_._00__00..._.00____..5 :34 - 
:\ r ark e t .....____..__
_..n._____.___n__n__..n..____..._ 
 : 34 1 0 
HaÜ-dlt __00"_'__'''' _00_____0000_.00 _00_000____000__00__005 :33 1 
) 
'"" al
ncia _'____00__'_00'000_'00_'__000'00'00"000000__000;) :36th 
)1 a so ni C __n__nm_________________m______________ -____J : 3 7 
)lar ket 00000.._________00..00_00._00_00_____00___.___000_.3:37 
Sutter horse car _00.____00_______00.000_000005 :37 1 :! 
Turk and EddY_nmn____nmnmn_._m___;) :38 
)1 c...-\Jlister __:_m
nh__.m___n_n__._____m_m.3 :38 
I 1a i go h t ._.___m._____..mm ___000___.______.________00__:) : 3 8 1 .) 
'"" alpncia __00..._.._.000000.00.00________00..00____00.___5 :39 - 
:\ I c 
 \.11 is t e l' .000___000_._00000__00___00____..__00.00__;) :40 
) I asoni c ___000_.00000..00000_00..00___.._00___.000_00_____.5 :42 
)Ic
\llister _00..000_.000__.000_00_00..____..000_ 000 ._5 :42Y2 
:\larket ,'__'_._mm_ __nhn__m____n._n._._m_n__5 :42V2 
I 1a i g h t 00________..___.___000___________.00___.________...5: 44 


\T alencia ..____._..._.00..._000_______...__ _._ _'00__5 :44 
Turk and Eddv__..________n.n__.__n_m____.5 :45 
::\ Ia r ket _.__..__....__.:..__ _ _ .. _..____ ___.._m_ _ _5 :45 
I I a ig h t ..._..__..._00___.00..._._000__00.______00___.00..__005 :-!51h 
:\Ic
\.llister .___n_____nh___.____hn___._.._._n..5 :46 
"\ T' al en cia ..._....__000___000____._.___ 00 _ 00 .._.._.._00___5:47 

utter horse car_.m'h_mn__..m_n___;):4 7 
::\farket .000._____0000____00__.__..___00__ _000.000______5 :47 
Turk and Eddy__._.._________n_m_m____n..5 :48 
I I a i g h t ____00___00000000__00__________.__._00.00.____00_..00_;): 18 
)larket _____._.n_nm__m_n.._m__.______ _ ____ ___5 :49 
"\"" a I en cia ._...______._0000______00__________.00000_._.___5 :50 
H a i g h t .n.mm._.._._.n__n_n__nn.n_._n_n_._____m:): 50 1h 
.:\ I a so ni c .______._______00000_00_ '_"00_"00___'000___'00___3 :51 
)IcAllister _000_0000.00._00_000____00000_00_..____00_5 :51 
Turk and Eddym___.m_..._n_____________.__5 :53 
) I ar k e t ..00____.__00_00__.00....___00___000000______000___ 5 : 54 
) I c.Alli ster ._000_____.00000._00.____.00_00_____0000..._5 :55 
II . h - --ll 
a 1 g t ___mm____.._._mm___________h____mmm_m
: ûV 72 
'"" alencia .___.___00_00_.000_00._______00_____00000____.005 :56 
)1 a so II i C m._._m..n_n__.___.___._h___.___n__m.n.__ 5 : 5 7 
) 1 c
\ll ister .__..___000_....___00_____00...__00____000___5:57 
Turk and Eddyn..._.n.n_nn___ mm ____n_5 :57Y2 
IIaight ...........00.._.000._000_._____00_ 000___00 ____h___
 :58 
"\ 
 al en ci a ._......_...00_..____00_______.______00_0000_003: 59 
:\ I ark et .....___............_000_.._____.0000__000_0000._._5: 59% 

\ I c 
.\.lli s t er ..00___..___00.000_______...000__00_______.__6 :00 


TABLE SHOWING INTERVALS AT WHICH CARS OPERATING 
SOUTH OF MARKET STREET WITH THE FERRY 
FOR AN EASTERN TERMINAL REACH THE 
FERRY ON AN AVERAGE EVENING 
February 1. 1909 


Folsom _00_0000000_000...___._._____000_00.__.___0000____5 :00 
::\Iission and 24thm...____.m..._m______5 :01 
110 ". ard ___000..............._..___._.________._____....___5 :02 
F 0 I so m .______..._000.000...___.____..._...._.000.._-000 00 5 : 04 
Glen P a l' k_o..._....m__.n.___n_..__m__.._...._.__ 5 : 0 5 Y2 
Cemeteries ..____._____00000_._..___00..000__00.._.._5 :07 
G u e rre 1'0 __..___..__000_...___000_______.__...__ 00 .____.. 5 :Ob 
In gl esi d e 000._________.__.000____000.____....._00________5: 10 
I 101'- a I'd ..._..._.._........___.._...00._._..........____0005: 11 
F 0 Iso m .____._.___......._.....__________.000..______...._5: 121/
 
:\I ission and 24thn___..m....m.._._...._5 :16 


110 ,va I'd _..._.___...._.________.........__._._____....____5: 1 7 
F 01 so m ...........____..._.._............._........__.._..5: 17 1 2 
ea en Park _...._...._....__.___..._..._............5 :18 
F 0 Iso m ._..._000........_.....__.___.___..._....000..____.... 5 :20 
G u erre 1'0 .._.._.___..._..__..._._....._.__....._______._5: 
 1 
I n g 1 e sid e .____h_........._...___.____..n..._.__.....___ 5 ::! 2 
I I 0 ". ard .............000._..___._..___..000._...._..._.....3: 2 3 
F 0 Iso m ....___..........___..____._........_......_.._...5: 25 1 /2 
G 1 en Park .._..__._....___....___........._._........_ 5 : 2 ï 

Iission and 24th___h......._.....__h..._.5 :
8V2 
reIn e t e ri es ..__._0000.___...._00___...__.............5: 29 V2 


9 



110 ,yard ___m...nm......n.nn...___......m.n......5 :30 
Folsoln .. .___m.............n..n.......___...___......n.5 :32 
F 0 1 so nl n.___n.....__nmm.........m...........m..___ 5 : 34 
G u e rre 1'0 .___......00._____...00......................00.5: 34% 
l\Iission and 2-Uh.m._...___...___.........5 :35 
H 0 ,yard .....__...n...n___.m___......n...__n.n...... 5 : 3 6% 
Folsoln .mnmm...___..nn_...___n....___........n.___5 :37V2 
In g 1 es i d (' ___m.........m..n...........n.............5 :40 
Glen Park _....._.___...___n....n....m___m___m5 :40 
1\lission and 24th.n.........n.n.___m___5 :41% 
. FolsolH .___nm_.n.n.___nnn.n._______oom_nmn:5 :
111h 
Celnetpries _________n.....n_____.m___.. ___......5 :44 
F 0 Iso III ._...nn__....____._m.._....____.n.._...__n.n.n5 :4-!Y2 


::\Iission and 2-1th___.n... ..___00..........5 :45 
Polsonl .........._n.m.mmm___ nm _....______n......5 :4.8 
1\Iission and 2-1th_..ooo___.mnm.........5 :49 
IIo,v a I'd ..n.__.___..._....ooon._.mm.___m....__..__.5 :49 
Glen Park ....__mn____________.m.n_n.........5 :50 
Guerrero m.n__nm....____.__...m__....___......___3 :51 
Ingleside ..n____.__m.___._____.___m.m___.......___5 :54 
::\Iission and 2-1thn__..n.m__m___.......5 :55 
IIo"\yard ___......___..m___mmn_.n___._..mn.n_...5 :56Y2 
Cemeteries '00000. ______..nn.___mm____m____.?> :?>8 
Glen Park ____m___m__mm__.oo__n___n__n__._..5 :59

 
Folsonl .nm._mn_.___._______.mmm___m.___nm6 :00 


RESUME OF TABLES 


Number of 
Cars on 
Line 


l' í cAll i s te r .................................18 
,r al encia ..__................................23 
1\ I aso n i c ..__._____.....................___......12 
IIai g h t ..........___..........__.....__.....00._.21 
Turk and Eddy......__.._....___...20 
1\1 ark e t .......................................17 
Sutter horse car.................. 2 
Fo Iso nl .___............__........................15 
Mission and 24th..n..............19 
Howard ..__...................................13 
Glen P ark ........:...----............__...10 
Cemeteries .........--....................11 
G u e rrero ....................................12 
In g 1 esi de ..---0.00---......00...__..00.......10 


Headwa) 
in 
Minutes 



umher of Xumber of Cars 
Cars that that reach tho 
Shoul
 reach Ferry per Hour 
tho Ferry according to 
per Hr.'G' Table 


3 
3 
6% 
2Y2- 3 
4 
3 
10 
4 
3% 
4% 
7 
12 
10 
12 


20 
20 
9 
20 
15 
20 
6 
15 
17 
13 
8 
5 
6 
5 


17 
17 
ð 
16 
13 
15 
4 
13 
8 
8 
6 
4: 
4 
4 


REPORT ON THE OPERATION OF THE STREET CAR SYSTEMS 
OF SAN FRANCISCO 


LINES OPERATING ON MARKET STREET 
NO.4-Turk and Eddy 
1\laximum number of cars, 20. l\IinÏ1num headway, 4 minutes. 
ROUTE-Out l\Iarket from Ferry to Eddy to Devisadero to Sac- 
ramento to Lake to 6th Ave. to Clement to 8th Ave. to Fulton to 6th 
Ave. and return. (On returning-Devisadero to l\Iarket via rrurk in- 
stead of Eddy.) 
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..A. four-lninnte 
lea(hYay is not ènough for thlh thickly 

ttled part 
of the city. The ScHUC schedule should ht' lllaintaÍ1wd all da

. as cars 
do not run nlore frequently than once every eight n1Înutes at tinles. 
The cars are more than cro,,
ded from 5 p. 111. to nearly '7 p. m. Oyer 
100 cash fares are rung up per trip, exclusive of tl'ansfer:-;. ,,'hich are 
not rung up. 24 people cro,,
dcd the front platforln one ui
tht. hinder- 
ing the ',ork of the nlotorlnan and making it utterly inlpossibh
 for 
passengers to get on or off. From 
Iarket and Eddy ,vest, the cars 
are so cro,yded during the rush hours at night that pas
engers cannot 
get on. The service in the Inorl1il1g is fair, as the cro,vd going do'\\"'n 
to,vn is spread over a longer length of titne. The track is in bad 
condition on this liLe, especially from Polk and Eddy ,vest. The 
Sup0rvisors have a I11f'3SUre up insisting that tbe lìnited Railroads pave 
bet"
een the tracks or lose their franchise. The "hole route sho',",8 
bad streets due to this neglect. 
If lllore cars "
ere run, SOlne should s,vitch hack at Eddy and 

Iarket to pick np the ,vest bound passengers at transfer points, 
during the rush hours at night. The passengers east bound on such 
cars could gf't !!ood service by transferring east to J\Iarket at Eddy 
and ::\Iarket. as 'yas done bf'fore the fire. 


NO.5-McAllister 
::\Iaxiulum numbf'r of cars. 18. 
::\Iininnun head"ay :3 to ..J. luinutes 
 S-n1Înute cars running to Cen- 
tral Ave. only: 7 to 10-nlÍnute cars running to Chutes. 
ROITTE-Out ::\Iarket from Ferry to ::\Ic;\Jlister to Car IIouse at 

Ic.L\llister and Central ..A Vf'. Everv other car continues through to 
Chutes. ., L 


This line gives fair service at times. but is handicapped by 
the old style cars. ,,-hich do not hold the nUlllber of people the heavy 
type of car does. The ne,,"' track "
as laid on the south side of ::\Ic- 
AJlister to Filllllore fronl l\Iarket
 but not on the other side. All of 
the old track is in a deplorable condition and is dclluaging the gear 
boxes and arnlatures on the cars. The cars are greatly overcro,vded 
during the evening rush hours. Th
 cars that only" go to th(ì car 
house never carry at such tÍIne less than a hundred passengers. ,,-hich 
is a great many for this style of car, ,vhile the cars that go through 
to the Chutes are cro,vded beyond reason. I\ll of the cars should run 
throug'h to the Chutes. especially mornings and evenings. 18 cars 
are not enough for this line and several are taken off during thr slack 
hours, making extra long "Taits at transfer points. 


No.6-Masonic 
(The name of this line is a mIsnomer, as it runs for but three 
blocks on l\Iasonic .Ave.) 
l\Iaximum number of cars. 12. 
Iinimum hea(hvay, 6 1 6 minutes 
11 



IìOUTE-Out )Iêll'ket fronl Ferry to IIayes to 
"ilhnore to Oak 
to )Iasonic to Frederick to Clayton to Car] to Stanyan to Parnassas 
..A Vt'. to ..Affiliated Colleges. (Return via Page instead of Oak..) 


There are not enough cars on this line to give adequate servic(\, 
eç;pf'cinlly during the evening rush hours. The car
 are ,v.,elJ ero w
éd 
frolll 5 p. Ill. on, but not llE'arly so lunch as on other hnes. 1:he mornIng 
servict' is fair. none being especially overcro,yded, the only clr
ì\vback 
being' the long "
ait for cars. This linE' due
 not run through as 
110pulons a district as other lines. 


:No. 7-Haight 
)Iaxinllun number of cars, 21. 
rillillllun hea(hYa
T. 21
 and 3 u1Înutes. 
ROTT'rE-Out 
Iarket frOlu 
-'erry to IIaight to Stanyan. 
This line gives as good sf'rvice as any lÌ1l(
 running on l\Iarket 
'Street. During the bnsiness hours in the morning the service is good 
and all through the day as ,veIl. During thp evening rush a great 
many people are carried and the cars get cro,vded, but they run often
 
and if a cl'tnnled car ,vould not stop Lut lnake the cro,vds that ,vait for 
thei!' cars at the safety stations "Tait for the next car (.,vhich in the 
case of the IIaight Street Line is right behind) they ,yould not be so 
overcro"Tdf'c1. One flaig-ht Street rar often follo,vs right after another 
in the evening, yet the first onè ,viII nQt have standing roon1 and there 
,vill he Sf'ats in the second. rrhis is a quite a contrast to London tran1- 
,,"ays, ,vhere the la,y does not allo,v them to stop for passengers unless 
there are vacant seats. The I-Iaight Street line is the last one of these 
lines operating on l\Iarket Street that needs attention. It is one of the 
fe,," lines of the city that has the npw heavy track all the ,,"ay. 


No.8-Market 
)Iaxirnnm nunlber of car
, 17. l\Iinimnrn ht
a(hYaY 3 nlÍnutes. 
ROUTE-Out J\Iarket frorn Ferry to Castro and 18th Street. 


This line, ,vith the pos:-;ible excpption of the \r alencia line, is the 
1110st cro,vdec1 of all the lines running on l\Iarket 
treet during the 
evening rush honrs. It \vould take t,vicp the nUlubE'r of cars running 
at presput to handle the cro\vd fronl 
 p. m. on. Previous to this tin1e 
of the day the ser\'ice is fairly good. The st
ating capacity of these 
cars (the regular heavy type) is 44. 
\bout 100 people can get into 
one of the
e cars, crO"Tding the aisle and platforn1
. The ne,v \vay 
of arranging the seats in the Polk and I.Jarkin lineg narnelv side seats 
, . 
the h'ngth of the car
 gives the s(lIne seating capacity, 44, but has 
the advantage of more ai
]e space. This is lllentioued here to sho\v 
ho,y a rearrangpllH'nt of the seats ,,,,"ould accornluodate more people 
hy running' the sanle nUlnber of cars. (See diagranl. page 2.) 
. One reason for the ovprcro,,,,"dil1g' of these cars during the evening 
IS hecause the great number of ,yorking people living in that part 
f 
1
 



the )Iission ,vest of the ,.... alencia line are dependent upon this one line. 
This section of the city gre,y rapidly after the fire, so that the present 
line carries many more passengers than the old Castro Cable line did. 


No.9-Valencia 
)Iaximum number of cars, 23. :Jlinimum head,vay, 3 minutes. 
ROUTE-Out :\Iarket from the Ferrv. to ,... alencia to 
Iission to 
29th to Xoe. ., 
This is a line that is always cro,vded. as it bears the burden of 
the travel to and from the ::\Iission. The cars are cro,vded in the 
morning' and at no tÏ1ne during the day can you count on getting a 
seat. Frol11 J p. Ill. the travel is very hpavy. The l\:Iission district 
has gro,vll very rapidly. ,vith business houses as ,veIl as homes. The 
people ,,-ho live in the 
Iission and ,vho ,,-ork in the big buildings on 
l\Iarket Street and north of !\Iarket 
treet patronize this line instead 
of ,,-alking oyer a block to the :\Iission Street line, ,,"hich gets its 
rush at .) p. n1.. ,v}1ile the ,-yo alencia line has a continuous rush from 
5 to 6 and after. :\Iore cars are needed on this line to handle the 
traffic. There is not a hill on the line. The head,vay is good, and ,vith 
good track all the ,,"ay trai]ers could be easily used to great advantage. 
I 


No. i-Sutter 
:\1a 
ilnuln nUluber of cars. :!3. )Iinimum head,vay, 3 minutes. 
ROl"TE-Fronl )Iarket and Sutter out Sutter to Presidio Ave. 
to California to 6th Ave.. every other car going to the beach via the 
old Cliff IIouse Steam Line. 


This line does not run on ::\Iarket Street. strictl
 speaking, but 
it should and does to a certain extent through its extension in the 
t,,"o horse cars that run do,vn )Iarket to the Ferry. This line is 
pretty ,veIl cro,,"ded at all times of the day. carrying more passengers 
during the middle of the day than the Turk and Eddy line that runs 
ahllost a parallel route and dra,vs its passengers from the same 
neighborhood. It is not an uncommon thing for 30 passengers to 
board these cars at the Fillmore Street transfer point, bound either 
"Tay. and the same thing at the Kearny Street transfer point and the 
Polk Street transfer point. ,vhile ,vest hound. This line should run 
to the Ferr,T. not only to rplieve the congestion on ::\Iarket Street, 
but for the L benefit of' its patrons. as is attested by the number of 
people transferriuQ" at Sutt
r and :\Iarket. The Sutter Street trans- 
fers do not state that they are good on east bound Market Street 
cars to the Ferry, tInts eausing: 11lany people to ride on the horse cars 
,,-hoe if they ""ere inforlned. ,,"ollld transfer to one of the numerous 
::\Iarket Str
et cars in prpference. 


Horse Car Extension 
There are t,,-o horse CèU'S running on the outside tracks on 
Iarket 
Street frolll Sutter and ::\Iarket to thp Fprr:c The
" leave about every 
13 



10 minutes and take nearly 20 Ininutes for the round trip. They are 
overcro,vded at all tiInes of the day and are a disgrace to a modern 
city. People do not know that transfers are good on all .the linea 
running on Market Street and 1 he con1pany takes no paIns to so 
inform the public. 
(Note--The Merchants' Association made carnest efforts to find a way by which the 
Sutter Street cars might be operated over the outer tracks on Market St. under a temporary 
permit and was disappointed that its efforts. were n
t successful. It sti.11 hopes that 8 
solution of this matter will be reached that wIll be satIsfactory to all partIes). 


No.3-Sutter and Jackson 
Maximum number of cars. 23. 
IinÏ1num head,yay, 6 1 h Ininutes. 
ROUTE-On Sutter from l\Iarket, thencf' out J ackr-,on to Presidio 
Ave., via Fillmore Street. 


The electric line running on Sntter from l\Iarket, thence out 
Jackson to Presidio Ave. via Fillmore 8t., has just resluned service 
and is always crowded. being grt'atly oVf'r('ro,vdt'd fronl 5 0 '{'lock 
in the afternoon. 
Passengers who ,vant to go to the Rirlnnond Distric1 rep(latf'cUy 
board these cars on Suttcr Strpet, east of Fillnlore, and no not find aut 
their mistake until the C2,rs turn off at Fillmore. FilInlort' and Sutter 
Streets is one of the busiest ('orners in the ('ity, and the large cars 
turning from Fillmore into Sutter have many narro,v es('apes from 
accidents each day. This line ,voulc1 give n10r(' satisfaction if run 
on Fillmore and out Jackson. 


SUNDAY CROWDS 
As handled by the United Railroads on the Sutter, Turk and Eddy, 
Ellis and 0 'Farrell T.ánes. 
The Sund
y traffic is quitp diffprent froln the ,v(
ek day travel, 
not only in the number of passengers carried. hut tht' time thf' rush 
is on and by what lines effected. 
The Sutter Street line \vith its pxtension to the California Street 
electric line at 6th 4\ ve.. and California, transports a great rnan
T 
people to the beach from noon time on. At abollt 4 0 'clock the 
crowds begin to return to to"TI1. Fron1 100 to 150 passengers are 
carried west bound, "\vhilp the past bound traffic is not so hea vy. 
The Turk and Eddv line is effected bv the sanH
 rnsh to the 
park. Bet"Teen 120 and '12;-) passeng'ers heing. carried f'ach trip. 
The Ellis and 0 ']"arrell Street line" ,vit h t ht' extpl1sion ,vest on H 
Street, south of the park. has thf' Sanlf' rush to hoth park and npach. 
Fully 150 passengers are carried each trip, and t\vice the present 
number of cars are needed to bring the cro\vds in froBl the b0ach 
via II Street. 
There is a short rush to the Ferry Sunday lßornings from 7 
a. m. to 9 or 10 a. m. depending upon thp \ypather. The service is 
none too good on the linps running on 
Iarket St.reet, but there is no 
overcrowding as there is on the ,vest hound cars in the afternoon. 
14 



CROSS TOWN LINES 


No. 22-Fillmore 
)[axinuun number of cars, 19. )Iinimum headw.ay, 3 minut
s. 
ROUTE-Broadw.ay and Filhllore, south on Fillmore to 13th to 
Church to 16th to Bryant. 


Cro,,
ds patronize this line at aU tinles of the day and night. 
It gre"
 faster than any line in the ctiy after the fire, but as the large 
busin


 houses leave Fillnlore Street. it "\vill have fe,ver passengers. 
It ,,'ill ahyays he a higger line than before the fire, ho\vever. The 
service at present is good. but the aisles and door,vays are ahvays 
cro,,
d
ll. If the outside seats ,ypre è:1J
ranged parallel to the sides of 
the car. as the inside s
ats are, it ,yould aid greatly in handling the 
cro,yds and at the same time ,yould give the same seating capacity. 
From ten to t,venty passengers board each ear during the day at 
the intersection ûf Filhllore ,,
ith Sutter. Turk. Eddy. l\IcAllister, 
Haight. and )Iarket Strf'f'ts. as ,veIl as 16th and )Iission. 
There is one def
ct in the transfer system on this line. Transfers 
fronl past bound Turk and Edd

 Street ears are not accepted on 
north bound Filhllore 
tref't cars. though they are from all other 
east bound lines. This prt'vents people living on the route of the 
Turk and Er1rly Jinp fronI g'ptting OVf'r on Lnion Street, Harbor Vie,v 
district. etc.. ,yithout paying t,vo fares. 


No. 23-Fillmore and Mission 
)IaxÍInum nunlher of cars. 7. :\IinimuIll hea(hvay, 9 minutes. 
ROUTE-East on Sacranlento froln Devisadero to Fillmore to 
13th to Church to 16th to )Iission to 
9th. 


For the most part, this line is but a duplicate of t"\vo lines, the 
Fillmore N" o. 22 and the lines running on )Iission Street. What fe,v 
cars there are. ,yith a poor hea(h,
ay. do ,yell to\vard relieving the 
traffic on )Iission and Filhuore Streets, but the line fails in giving 
service as a cross to,vn line in having Sacramento and Devisadero 
Streets for a "estern terminal. (See criticism of Sacramento Cable 
Line). If enough cars ,yere run to reduce the headway to 3 or 4 
minutes, this line ,,-ould be a connectin
 link bet\veen the Sacra- 
nlento Cable and passengers desiring to go farther ,vest. If this line 
"Tere extended north on Deyisadero froln Sacramento to Jackson 
(,,
here the one Deyisadero car no'v rnns) and then ,vest on Jackson 
to Presidio ....-\ yenue. the ,,-estern terminal of the Jackson-Sutter line, 
it ,vonld do much better. 
\n that is nef'de(1 are curyes at Sacralnento 
and] )evisadero and .Jackson and 1)eyisad(lro. The line at present is 
not cro,yded at any tÍ1ne and only has a handful of passengers upon 
arriving at either end of the line. 
15 



No. 24-Mission and Chutes 
:r.iaxinlum number of cars. 13. l\Iinimulll hea<.hyay, 7 n1Ínutes 
ROUTE-29th and l\Iission. a long l\Iission to 16th to Church to 
13th to Fillmore to Oak to Devisadero to Sacranlento to Lake to 6th 
to Fulton to 8th to Clement to 6th. (Returning via Page from Devis- 
adero to Fillnlore instead of Oak). 


There are not enough cars on this line to gi ye good service, yet 
the cars are ,veIl filled all through the day. and very nearly cro,vded 
at five and six 0 'clock. It does good service to,vard relieving the 
travel on the Turk and Eddy line and the l\Iission Street lines. Its 
principal transfer points are 16th and 
Iission, IIaight and Fillmore, 
McAllister and Devisadero, Sutter and Devisadero. Either more 
cars should be added or the ::l\Iission terminal shortened. The head- 
way is poor at present. 


No. 18-Polk and Mission 

faximum number of cars, 8. l\Iinimum heathvay, 8 111inutes 


This is one of the many overcro,yded cross-to,vn lines. Only 
eight cars are operated "Tith an 8-n1Ïnute heach\Tay all day long, no 
provision being lnade for rush hours. At 10 0 'clock in the nlorning 
this line carried 100 cash fare passengers and 101 passengers on 
transfers, on one car for a sing!e trip. The head,yay is rarely lived 
up to and it is not unusual to w"ait 15 or sometimes 20 minutes for a 
car. Crowds a,vait these cars at tbe transfer points at l\Iarket and 
9th, Larkin and l\IcAllister and Polk and Sutter. A four-minute 
headway would be none too good for this line. (The old Polk and 
Larkin Cable líne had a 2 1 h-minute head,vay). 


No. 19-Polk and Bryant* 

faximum number of cars, 14. l\IinÜnulll headvvay, 8 minutes. 
ROUTE-On the same tracks as the Polk and :l\Iission from Lom- 
bard and Polk, along Polk and Larkin to Larkin and Grove Streets, 
where it goes up Grove and crosses l\larket at 10th, then ,vest on 
Bryant to 26th. 


Eight cars are used up to the middle of the afternoon, ,vhen 
fourteen are run under an 8-minute headvvay. Seventy-five passengers 
is a small load for the Iniddle of the day, and vvhen the vrorking 
people are going home, it is often ÍInpossible to get on the cars at 
the transfer points, especiall.\T Polk and Sutter and at 10th and l\larket. 
*Since the above report was made, the Bryant and Polk Streets line has 
1>een discontinued and a new line. designated Ninth and Polk, will be operated 
from Ninth and Brannan Streets, via Ninth, Larkin and Polk Streets to Lombard 
Street. This line is designated No. 19. 
16 



LINES OPERATING ON THIRD AND KEARNY STREETS 


No. 15-Third and Townsend, Bay Street and North Beach 
)IaxillllUll nUluber of cars. 1
. )linÎunun head,,-ay. -1 Ininutps. 
HOCTE-:3rd and TO\YllSpnd yia 3rd to Kearny to Broachvay to 
Po,,'eU to Bay. 


T,yelve car
 are operated on this line ,,-ith a -1-minute heach,-av 
all day lOllg-. no provi
ion being' Iuade for the rush hours. The cal:s 
,;elclonl livp up to the heachyay and are ahyays overcro\vcled. FroIll 
.) p. lll. to 7. and in the early nlorning. it is hard to Q'et on the cars 
at HII. This line net'ds iUllllecliate attention. 1:30 passengers is the 
ayerage trip during the day tin)P. 


No. l5-Third and TO\\TJIsend and Ferries. via 3rd, Kearny, Broadway 
and East Streets 
)Iaxiullun nUluber of cars. 1
. )IiniIuulll heac1,ya\-. 4: luinutes. 
R01
TE-Third and To\yn,,;end yia 3rd to I'\::earny to Broachyay to 
East Street to Ferry Depot. 


T"-eh-e cars are operated on this line ,,-ith a -1-n1Ïnute head"ray, 
no provision being luade for the rush hours The cars do not live 
up to their head"Tay and are ahyays rro,,-ded on I{earny and :3rd 
Street
 during the day. The car
 of this line are continually blocked 
hy teanlS on I(earny and 3rd Streets. Rarely les-; than 100 passenger
 
are carried per trip and in the evening the cars are more than oyer- 
cro,,'ded. 


No. l6-Kentucky 
:\IaxinHun nUluher of cars. 7. )[ininHull heachyay. ;) luillutes. 
ROL"TE-3rd and To\\-nsend via 3rd to Berry to 4th to Kentncky 
to 22nd ...A.. Ye. 


Seven cars only are operated on this line. ,yith a 3-1ninute head- 
,vay. The head\yay on this lin
 In
ans nothing. as the cars arp hlocked 
at the bridge quite often and by heayy teânl
. so that they cannot 
be depended upon. There i
 no reason ,yh
" this line should run to 
3rd and ::\Iarket. if 1110re cars ,yere put on the other t,,-o lines running 
on 3rd Street. It ,,-ould avoid confusion to have thell1 stop a1 3rd 
and To\yn,;end and transfer to the other t,,-o lines. The yast cro\yds 
that ,,-ait at 3rd and :\Iarket for a car north bound on Kearny in- 
variably clÍlnb on these cars ,,-hen they s\\-itch hack at 3rd and 
l\Iarket'. The dela
T generall
? blocks a 3rd 
treet car that is ready to 
go through on I\:earny Street. These cars are only oyercro,,-ded 
during the rush hours. \\yhen the
? giye poor seryiee to the \yorking 
people who have to patronize them. 
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No. 20-Ellis and Ocean 
l\IaxillllUll llunlber of cars. 26. lUillilnnnl head,vay, 2 1 / 2 minutes. 
HorTE-Out Ellis froln l\farket to IIyde to 0 'Farrell to Devis- 
adero to Oak to 8tanvall to II to 19th. (returning on Ellis from Devis- 
8dero to IT vde inste
d of 0 'Farrell and on Page fronl Stanyan to 
Deyisadel'o "instead of Oak.) From 19th and II eyery other car con- 
tinues out II to Ocean Boulevard. thellce ,vest to 13 Street. ..,---\..1 Ellis 
and 1Iarket about ever
T third car continues yia 4th Street to TOvvn- 
send to 31'd. 


These 
ars are ahyavs cl'o,,
ded. Fronl '7 to 9 in the nlorning and 
5 to 6 :30 at night. they. are overcru'vded. During the day so 11lany 
cars are taken off that the servic(J is very" poor, ,vith long ,vaits. thus 
cro,,'din o ' the cars all thrun
dl the day. The san1e schedule should be 
M '_ "- 
Inaintainec1 all through the day. The cars that rnn "Test frOlll 19th 
and H give good enough service. but as this line carries all of the 
passengers from the "
estern addition and the Sunset and Riclllllond 
districts to the Southern Pacific Depot at 3rd and To,,'nsend, via the 
cars that J
un over 4th Street. nlore 'of the cars should run over here. 
The' service to the depot at present is poor. Another lloticeable feature 
is that nearly a car full of passengers alight from each car stopping 
at Ellis ancf l\Iarket, sho,ying that the passengers are continuing 
"in a general direction." to use the raílroad company's phrase. \Vhy 
could not SOUle of these cars run do".n l\Iarket to 1 he Ferry 
 
Th
 principal transfer points are at EHis and l\larket and Ellis 
and Filhnore. ,vhel'e from 10 to 30 passengers board each car. 
This is a v
r'y Ï1nportallt lin
. ,vith a very long' route cov
ring a 
great deal of the city and lnany residence districts. conseqnelltly it 
neecl
 attention. 


No. 21-Hayes and Ellis 
)IaXlInnnl nlnllb(
r of cars, 7. )IinilI11un hp{-Hhvay, sy
 luillntes. 
R01
TE-Ont Ellis fl'Olll 1Iark
t to II yde to 0 'Farrell to l)evis- 
adero to IIa
'(}s to 8tan
.an to Fulton. rptu

ning' on Ellis fronl Devis- 
adero to II
.de instend of 0 'Parrell. 


Poor SPl'vi

 lllarks this line also. 
\.Jl 81h-n1Ïllute hea(h\.a
. is 
insufficient service to give people here. .Of conrse ,vhere the line 
rnns un the tnl('ks of the Ellis and Ocean lines
 it is simply that lnanv 
Inore cars relieving' the eOllgèstion. but froln Devisarler
 ,vpst it is 
poor service for the I>
ople dependent upon this line for transporta- 
tion. The line is cro,vded all da

 long. especiall
T early Inornings 
and in the evening. If thp lillP had Inore ('aI'S it ,,"onld relieve the 
congestion on the l\Ic....\.11ister Street line. as its ,vestern tprnlinu" is 
the same, namely, the Richnlontl District around the Chnte'3 ,vhich 
is a rapidly gro,ving part of to'Vll. ' 
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Montgomery and 10th 
l\Iaxinlum nunlber of cars, 6. :ßlininlunl head,vay, 9 minutes. 
ROUTE-10th and Bryant via 10th to 
Iarket to Polk to Grove 
to City Hall ....\. venue to Leaven,vorth to Post to )Iontgonlery Street 
to the intersection of 
Iontgonlery Street, ',ashington Street and 
:\Iontgomer:r ....\.venue, via ',ashington to Kearny. 


This is another linc ,\Tith fc,,," cars and poor service. consequently 
it is never cro,yded and little patronized. This line ,,-ill incrca
e in 
travel and inlportance as the surrounding districts are built up, 
especially along Post and LeaVelHYOrth 
treets. 1'\yo or three l110re 
cars ,,-ould reduce the heaa,yay. so passengers ,yould be ,villing to 
"Tait for cars. 


6th and Sansome 
1Iaxinnull nlll11ber of cars, 4. Jlininlunl ht'alh\Tay. 1
 n1Ïnutes. 
Routes-Southern end of the line-north on 6th froln Brannan 
to )Iarket. along Ta
-lor to Post. 
!orthern end of the line-east on 
Bush frOln I(eal'n
T to Sansonle to Chp<.;tnut. 


This line ,yas di \-idt-'d into t\yo. as tht' ears \yere so often hlocked 
by tealllS and building Inatf'rial on l
f'al'lJ
T and Post Streets (the con- 
necting link hehyeen the t\yO present diyisions) that no adequate 
service could he lnaintained. The sél'yire at present cannot be called 
service. as a l:!-lninute ,yait for a cHris ht'yond reason in such a 
district. 6th Stref't is rapidly l'f'buildin
 and needs better attention. 
The other end that ruus OYt-'r Sausolne St.reet S(ìcnlS to have been ex- 
tended to rpach the ne'y Fl'E>e )Iarkt't and the ,,-holesale house
 that 
haye bet-'n huilt in that part of to"-11 siu('f' the fire. The cars shonld 
run OYE>r thp connecting' link and should haYe t\\Tice the numbf'r of 
cars at least. The opl>ning" of th<, IH1'Y retail ct'ntpr on Post, Suth1r. 

torkton and Grant ...A.xt'. nn )[al'C'h 1st ,yill dpnland the service. The 
cars of this line are not cru'Ytlt'c1 at prpsent and have no rl1sh honr. 
but do a fair hnsint'ss all thl'oug'h th<, day. (
ote. Since the ahoyc 
,yas "Titten thr tr(-1r k on Post 
t rC'pt has ])('(>n put in use. so this is 
one f'ontinnolls line fronl ()th and Bl'alllwn to 
an
on1(' and Chestnut). 


Mission and Brannan 
This i
 an iIllporta nt lint' of 01](' ear rUllning every twelve Ininutes 
on Xinth Street hpt'Yl>en Brannan HIHl )Iissioll Streets. It is nevrl" 
cro,ydec1 and f'arrip
 hut fp,,- passellg'el"S. :,-(>t it ,,-ould give SOJlIP sort 
of sl'ryict
 if tht 1 ear ran l'ontinnall,\- inst<,ud of laying' oyer at the 
ends of the line. It is strolH.!h' l't1COJllIllP}H]t'd t hat this he done. as 
therE> i
 no 0.'ood l't>a 
Oll for t h<:,i'.. ""a iti ng' a ny It'n
th of tÏ1ne at l'it her 
ternlinn
. 
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Eighteenth 
:\IaxilnnHl nUluher of ('al'
. 10. JIiniull1111 heathyay, 6 nlinntl's. 
ROITTE-Out Ifal'rison fr01l1 bth to I-hh to nllerr(\]"o to 18th to 
Falcon ...\yenllp to Clilyton to Ashhn1"" to Fl't
d(-,l'i('k to Clayton to 
. . . 
'YaIleI' to 
tallya n. 


People liying in ... \sh hnr
T II eights. BUPIHl '''"ista Ileig-hts H nd the 
surrounding country are dependpl1t llpon this line for 
t'ryiee. A 
six-n1Înute heachyay is not Y(\ry ellcouraging for gTo\ying' llpigh bor- 
hoods. People build l11uch ::;OOI)(
r ,vIH
r(' they se(-' g'ootl ('ar 
service than théY do \vhere it is neglected. as this line .is. ) [ol'llings 

lnd eyenings the cars get cro,yded at times. due to the long \vaits 
het'Yf'ell ears tholHth thf: traffic could be handled verv nicelv \vith 

 , '--, -.J .., 
a little shortf'r hf'[Hhya
T. 


LINES OPERATING SOUTH OF 
IARKET WITH THE FERRY 
FOR THE EASTERN" TERMINUS 


No. lO-Guerrero Street Line 

IaxillHull n,lullher of cars, 12. )1 illillHllll hpalh'Ta
T, 10 Jllinutes. 
RO-':--:-TE-Uut Jli
sion fronl the F(
rr
 to l-!-th Str(
et to 
an 
Josè 
...-\senue and Ocean \TÏe\v. 


This i
 one of the fiye lines running on )[isSioll Street. and though 
each line stäl'ts at the Ferry and goes out :\fission Street, they branch 
off to different parts of the 
Iission. _A. 10-1ninlltt\ heêllhyay is poor 
service for a passenger ,vanting' to go to the (,lld of the line, hut 
for service on ::\Iission Street alone, bet\veen the fiyE' lines, the
T run 
very regularly. This Guerrero Strept line is crö\yd('(l in the nlorning 
from 7 to b. The only lines south of l\Iarket that are cro\yded in the 
morning ar(-' 10,ve1' :\Iission, IIo\yard and FO]SOlll Street lines, as the 
\vorking mPll employed in the machine shops. factories, etc.
 live in 
the :Jli
sion and use thesp lines. The ears Hre cro,vdetl again at 5 
p. m., hut not at 6 p. m. The travel clnring' thp day is light. The 
Guerrero Street line needs ne'v track
 the éntire length of the route 
and larger ear
. 


No. lO-Glen Park 
:JlaxinllUll nlllnbE'r of ears, 10. 
fillinnlln hei1th'Tay, 7 Iniuutes. 
ROUTE-Out l\Iission fronl th(' Ferry to 14th to Guerrero to 
Chenery Street and San Jo
e ..A. ve. 


This line gives a little better' service than the other line nunl- 
bered 10, the Guerrero Street line, though they run over the sanle 
tracks most of the ,vay. It is cro\vded fronl 7 to 8 a. m., and 5 p. nl., 
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but not at 6 p. 111.. sallIe as the Guerrero 
trept line. \\.ith liQ'ht travel 
during the day. The tracks are in poor {">ondition and thl} heavy 
type of car is nepded. 1ôth and Guerrero is the bnsi(lst transff'r 
point on thiç,; line. This line should have a -.;eparate llUnÜ)()r froBl 
the Guerrero X un1ber 10. 


No. 11-Mission and. 24th 
:\Iaxil1llun lllunber of ears. 10. )Iinil1llUll hpë:1chyay. 3 1 :! lninutp.... 
BOLTE-Out )Ii
sioll fron1 the Ferr'
 to 

nd to Chattanooga 
to 
-lth to IIoffn1all Å Ye. .. 


This line bears the hurden of the )Li...sion tray
l and should 
be relieved by the other line
 rnnnÎlHt on )Ii:-.sion Street. or e,.en 
ne'v tracks ,,:ith the h
avr type of c
r "
onld pus')ibly double the 
efficiency of the service. It is cro\\yded beyond tlIp safet
 point 
around "7 a. 111.. the \\
orking lllen oftpn cli1nbiug- upon the roofs of 
the cars. ..At 5 p. 111. the line is cro,,
ded a
ain. "yhih
 by 6 0 'clock a 
passenger can g'pnerally get a ::>eat. The travel all through the day 
is brisk on these cars. and they g'iye good service ex

pt aç; stated 
at 7 a. In. and 5 p. m. The districts tapped hy this line are thriying. 
grow.ing centers and 
hould have more attention paid to thenl. 


No. 12-Ingleside 
)Iaxillllun nUlnher of cars. 10. )Iininllun hea(h,
a
.. 1
 Ininntes. 
ROGTE-Out )IÜ:sion froln Ferry to Onondaga ...A.. yenue to Ocean 
.A.. venue to Ingleside. 


Thi
 liDe gives a very. poor head,vay Rervice. Ingleside and 
Parkside are gro,ying rapidly. especially the district near the junction 
of Ocean and Onondaga 
\Yenues. The fastest cars and heavy rails 
should be used on a line such as this. Good tÜnp could he nlade in 
the outlaying districts ,yhere fe"y stops are made. Instead of making 
imprOyelnents the line seeln
 to be neglected. 
There i
 no need of this line running to the Ferry, Iuaking it one of 
the longest lines in the cit
.. The t,,
o or three cars on lo,ypr )Ii
sion 
Street at any given tÜne do not relieve th
 cou!:!:estion tIH:}re. as the 
Ingleside cal:s do not get a load until ,yell out )Ii
sion 
treet. Rarely 
more than half a dozen people board the cal'
 at the Ft}rr
r. and th
y 
often leave ,yit!lont a single pasRenger. The saIne applies upon 
reaching the Ferry. )f u
h hp1 tf
r seryice could be giYt'n and hetteì 
results obtained. if this line 
tartpd fron1 
onlP point. on )lission 
Street. say 1-t:1h. and then" ent to In!!le
id
. This ,yould allo"r trans- 
ferring f
onl all line;;,; runnin
 on )lissioll ðtl'eet \vith g-ontl ser,'iee in 
connecting "yith the Ferry. 
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No. 14-Cem.eteries 
::\Iaxinuuu lllllnb(.J' of cars. 11. .:\Iininlllll1 heachvay, 1
 n1Ínutes. 
ROUTE-Out )Iission froln the Ferry to St. Daly's IIill and 
ColIna to Cell1eteries. 


This line is ,veIl cro\\yded lllorllings and evenings, ,vhile during 
the day, though the travel is strong, it is not extra heav
T. 
h
ndays and 
holida ys this line is cro,yded all day ,vith passengers gOIng to the 
ceulptt:ries and dO'Yll the peninsula.' 
Iore cars are needed for the 
rush hours and extra provision shoulit be luade for the Sunday travel. 
Pas
;pngers are picked up at all the transfer points, though the inter- 
spction of 16th and l\Iission Stref'ts is undoubtedly the biggest point. 


Folsom 
)Iaxinnun llunlbcr of cars. 13. 
Iinin1uIn heachnlY, 4 11lil1utf's. 
ROUTE-Out Folsom from the ]'erry to 26th and Precita Av
nne. 


The same cro,vds board the cars of this line in the earl.v lnorning 
and at 5 p. m. that board the lines running on l\Iission Street. _At 
6 p. HI. the traffic is light and good sf'l'vice is given all through the 
day. SonIc of the first style of heavy type cars are used on this line, 
,vhich is a cOllvf'niellCe to passengers and aCCOlll1110dat(.s H lnrg-er llunl- 
bel' of peoplè. The intersection of Folsom ,vith 3rd as "Tell as 16th 
Street are the hig
:rest transfer points. This line does not need as 
luuch attention as do tht' other South of l\Iarket lines. 


Howard. 
:Jftl X1Ullllll Illllnber of cars. 13. :Jliniulllln head "yay 
 41
 n1Înutes. 
ROGTE-Out IIo,vard fron1 Ferry to 24th to Rhodt' Island. 


Thong'h this line does not carry nearly as nlè1ny passengers as 
t ht' ::\ri

ion Strpet line. it could stand a great deal of imprOVenlf'nt 
in the "yay of ne,v tracks a.nd the heavy type of car. rrhe 41
-minnte 
schedule is not lived np to either. it often being: 6 and 7 nlinntes before 
a car comes. This line is prett
T ,yell cro,yded at 7 in the morning 
and again at 5 in the evening, but not at 6. All during the day the 
travt'l is light. Thp ()nl
T transfpI' point of note is at IIo,vard and 3rd 
Rtl'PptS. ,vhert' the p:l'(-'ate
t llulnher of pas
t'ng't'rs board the cars. 


LINES OPERATING SOUTH OF MARKET WITH MARKET 
STREET AS A. TERMINUS 


Bryant 
:\I axiullun IIU1U1H-'r of ('aI's. 7'. 
Iinillnlln ht'ëld,vav. 8 minutes. 
HOUTE-Along 2nd Street fronl ì\Iarket to Bryan't to 26th to 
:Jfission, returning' frOlTI 10th via Brannan instead of Bryant into 
Second Street. 
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This line giYe
 insufÍÌ.ciput sèryice. TIH-'re i.... not luuch trayel in 
this part of to,yn and a
 the ,,'hole rontp is throu!!h the burnt dis- 
trict (a great deal of ,,-hich out on Bryant Street has' not 1wpn rt'huilt). 
it is not expeeted to handle 111an
 pa.ssen!:!ers. It g'ets it:, bigg'e
t 
cro,,-ds at 7 a. n1. and 5 p. n1.. but ,,,hat traffie is dot's handlt-' through 
the day should be giyen better spr,yi('t
. Thp Blain transfer point is 
at 16th and Bryant. 


Mail Dock 
)Ia::\.innun nunlbpr of car
. 
. )Iininllun heach\yay. l
 n1Ïnutp
. 
RO'GTE-Frolll )Iarket and .Jth along :)th to Blnxomp 
treet to 
4th to TO\"TIsend to 3rd to Brannan to )Iail Dock. 


The route of this line has bpen extended. as formerly it sÜnply 
ran fronl 3rd and Brannan to the )Iail Dock. It shouÚl either he 
ll1ade an important line or discontinued. as it has no rush hours, but 
gets a cro1\-d spasnlodieally. It is intended preslunably to carry 
passengers behyeen the three center
 of trayel-the )Iail Dock. the 
S. P. Depot at 3rc1 and To" nsend. as ,,-ell a
 the freight depot at 
4th and I\::iug- and 5th and )Iarket. 3th and 
Iarket is a trayel center, 
in that nearly all the railroad ticket officeb are in the Flood Building. 
besides being the terminus of the San )Iateo Electric line. ....\. per
on 
,vould often fail to ca teh a train or a boat ,yaiting for the cars of 
this line. 


8th and 18th 
)Iaxinllun nUlnber of ear
. 16. )Iininlum heach,ay. 3 luinutes. 
. R01TTE-Fronl ðth and }larket along 8th to Bryant to 16th to 
I(ansas to 17th to Connecticnt to l
th to I\:entucky to Railroad .\ Yeunt
 
to 

nd 
.\.se. 


In conjunction ,,-ith the I\:entucky 
treet liu(1 this i
 the only 
line that reaches the ne,,- "holesale district. yiz.. froln Channel Street 
to South Street and frolll bth to the hay. Through the extensiOH line 
(Railroad 
\.. Ye. line) and in conjnnction \yith the I(entnck
- 
treet 
line. it is thp onlv 'yay hv ,,-hich the TTnion Iron ,Yorks. the Reis 
tract and the adj
ining. ne',v tract
 of land that are hein
 cOllycrted 
into residence distri(>.s. may be reached. It giYe
 fair 5eryice at 
present, thou!?:h cro" fl
d at .. a. m. and :) p. nl.. but is not crow.ded 
at 6 p. m. as the "yor]-:ng people patronizing' this line leave "york at 
5 p. m. ....\ll throuQ'h the day the travel is heavy. though not to ex- 
trenH'S. This linp hids fair to he onp of the nloç;t traveled in town 
before long and needs attention on that account. Just at present the- 
line could do bettpr ,york b,- cutting- rig'ht oyer 8th throug-h the "hole- 
sale district to ,yhere thp li
lP no'" runs on Ibth and Connecticut. The 
routp traveled bet,,-een these points is siulply duplicating part of the 
route of the Bryant Sh'ef>t line (on Bryant from 8th to 16th) and the 


0'-' 
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Filbnore Strt:'et line X o. 
2 could continue over 16th from \vhere it 
stop
 at Br
,rant to 18th and Connecticut to acconnnodate the pupils 
of the California School of l\Iechanical Arts (Lick School) and the 
'Vihllerding Bchool of Industrial ...1\..rts at 16th and Utah. 


CABLE LINES 


Powell 
)Iaxiulnnl nnmber of cars, G. :i\Iil1imunl heachvay, 5 n1Ïnutes. 
ROUTE-From Po\vell and l\Iarket over Po\vell to Jackson to 
"jla
on to i\Iontgomery 
\ venne to Taylor to Day Btreet. 


':rhis line gives runch better service than the nun) bel' of cars and 
the heathvay \vonld suggest, though t\VO or three cars nlore "yorrld not 
be an1Ìss. The service on Po\vell Street over as far as Jackson, is 
relieved by the Jackson and Washington Cable line, running 8 cars on 
a 5-minute head\vay during the day, and 11 on a 3%-minute to 
4-minnte head\vay during the rush hours. The transfer service, the 
time and all, are good on these cars, much better than on the electric 
lines. The c.ars are cro\vded all day long, but are rarely as over- 
cro\yded as the electric cars are. The North Beach district is gro\ving 
very fast and \vhen the ne\v Colunlbia and Orpheum theaters open, 
as \yell as the three cafes that \yill center at Po\vell and Eddy and 
l\Iarket Streets. this line "Till nepd attention as \vell as a large increase 
in the nUlllber of cars. 


Sacramento 
l\Iaxirl1um nurl1ber of cars, 8. l\Iinimum head\vay, 41/
 nl1nutes. 
ROUTE-Sacramento- and Fillmore do\vn Sacramento to Larkin 
to Clay to Ferry, returning via Sacranlento instead of Clay. 


The need of more cars and better service on this line is apparent 
from the cro\vds that travel on it from 4 :30 p. m. up to 6 :30 p. m. 
This is the only time of day that the cars are cro\vded, ho\vever. 
During the day, travel is light and from 6 :30 a. m. to 9 :30 p. m. the 
same people go do\vn to\vn that return bet\\
een 5 and 6 p. H1. The 
downto\vn business houses near this line are gro\ving and the clw"ellings 
are being rapidly built in the burned district east of Van Ness Avenue. 
The United Railroads nlade a 111istake, ho\vever, \vhen they tore up all 
the old cable slot and track on Sacramento Street bet\veen Devisadero 
and Fillmore. IIeavy tee rails and a \vell paved street 1l0\V take the 
place of \vhat \vas needed,' but the cable slot on Sacranlento fronl 
Devisadero to Walnut Street still renlains. as "yell as the old Jackson 
Street cable slot on Presidio Avenue from Jackson to California. 
These remain to rust and mar the use and looks of the street. but 
the very ones that \vere needed ,v('re torn out in order to get an 
electric line. The Sacramento Street line is spoiled by terminating 
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at FillInore. In th(' first place. it e1H1
 on a steep hill ,,-ith a s,,"itch 
at the PUll. ,,-hi
h is lln::;afe and a nlenac
 to the public. ...-\..ll of the 
g"l'i}Hllen complain of the diffi
ulty of stopping on tht> hill. In the 
second place. a conllecti01l "ith the Turk and Eddy line at 
acralnento 
and Dc\"isadero ,,"ould g'Ï\"e 
Olne 
ervice. 
Ú pa
-.;engers 
uuld tra'''el 
',"e
t. This eonllectilH?,' link is no,,- filled bv the Filhnore and 1Ii
sion 
Strppt Line Xo. 
3. running but seven car
 every nine minutes. This 
is ver
- poor service. as one can ,valk the intervening four blocks in 
less tÌllle. but transfers are not accepted there. This matter needs 
adjustnlent. 


Pacific Avenue 
X uluhpr of ca1':-,. 3. 1Iiniuuull hea(h,'
y. "'i u1Ìnutrs. 
ROl
TE-On Pacific ....1 venue frolu Pulk to Broderick Street. 


,... ery poor 
ervice is given on thi::; line. People patronize the 
'Yashill
ton an(l Jackson linp, just one hloek Routh and running 
èyery five n1Ínute
 during the day to 3 1 
 to 4: lninute
 during the rush 
hour". The Pacific ....
 yenue line is not the line it ,va.., before the fire. 
,,-hen it ,,-ent ov('r Polk and Larkin as ,,-ell. but if it is going to be 
re
umed á
ain it :->hould have enough car::; to give 
'ood 5eryice. ,... ery 
fe"" people ride at present. 


W ashingt.on and Jackson 
:Jlaxiulunl nunIher of car
. 11. 3Iininlluu healhYa
-. 3 1 
 to 4- nlllluteo,;. 
RO-cTE-P(Hvell and )Iarket yia Po,,-ell to Jackson to 
teiner to 
',ashington to Po,,-ell to :Jlarket. 


This c
 hIe line runs S cars on a 5-lninute head,,-ay during the 
day. It is not oyercro\\-cled then. but uften falls ,,-ay behind the 
head,,"ay. In the eyening 11 cars are put on a 3 1 :! to -! nlinute head- 
',nY. ,vhich is IHHYhere near enough to handle the cro,,,ds conl- 
for
tably. This line should run to th
 Ferry to relie\"e the Saenunento 

treet 
cable line
 as that part of the cit;- is g:ro,,"ing very rapidly. 
The cars are not llepdpd on the Po,,-ell and )Iason line as HInch as 
they are east of Po,rell. .....\.. fe,v lllore cars on Po\\-
ll 
treet enuld 
then handle the traffic ver
- nicél
-. The 
eryice is very good on Po,,-ell 
at present. 


California Street Cable 
1Iaxinllul1 lllunber of 
al's. 1
). 1Iinillllull head,,-ay. 
1-l nlÌnntt"l
. 
ROUTE-On (1aliforllia froln .Jlarket to Prpsidio 
\ Ye. 


This coulpany operates a InaxinHl1n nUlnber of 19 cars ,,-ith a 
2Vt-Ininute head\\"a
-. ('yelling-s. and a ;j-lninut(
 ht'(}lh\-ay during" the 
da
-. The cars give vpry good spryic('. thoug-h Inorl
 cars could be 
l1"pd luorning-s :llH 1 (""en i II 
'S (1 nrill
 the rl1
h. 


,,- 
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Hyde Street 
l\Iaxinl11111 lJulnlwl' of ears. 1
. .:\IiniuHull hpad"THY. -1 to 6 InÍnntes. 
nOlTTE
)ral'k('t êlIHl O'FèllTt,1l yia O'Farrell to Jones to IIyde 
to J etfpl'SOll StrPl't. 


....\. lllàXÍlllHlll of 12 cars are operHt<'d lHI the IIyde 
treet line. 
\yith a 4-luinnh' heachvay during the rush hours. aud a 6-nlÍnute hpad- 
,vav rlnrinO' the clay. The service is fair on this line and is not 111uch 
. l""" t. . 
overcl'o"Tdpd. excppt fronl ßIarkpt 8tr<,pt to IJydf' and California, 
behveen .) and G p. In. 


J ones Street 
T,yo cars are run on 
J ones Street, fron1 
J ones and 0 'Farrell to 

Iarket and Jones. They are all that ar(' nepded on this run. 


GEARY STREET CABLE LINE (Geary St., Park & Ocean R. R. C.o) 
l\Iaxinll11u nnnlher of cars, 22. l\IÍnilnunl heathyay, 3 lninutes. 
ROlTrrg-Oe'ary alId l\Inrket via Grary to Point Lobos ./A..ve., to 
5th ..Ave.. to Fulton. 


rrhis liue gives the h('st service in the' cit

. ,rith tIIP exception 
of transferring.-clll the' ca hIe lines bl
enl 10 g'iye better service than 
the plectric lines 111 rpgr.rd to 1 he IIUlnhf'r of rars furnished \\TIH'l1 COIU- 
pared ,vith the nnmber of p(lsseng
rs carried and in regard to the 
unifoI'luity of h<'(l(h
T:1
? 1ìwintê1ined. 
À 4:-minute head,vay is luailltainecl np to 4: p. m., "Then a 3-lninute 
headw.ay ,vith 22 cars is maintained. At 9 p. n1. the heachvay is cut 
do,\Tn to 4 nlÏnutes again, and gradually to fi 11linntcs for the last cars. 
A ear is very seldom cro,vded and it i:-; ahout the onl
- line in the city 
,vhere the passeng<:,rs are rpasonably snre of getting [l spat. 


UNION STREET LINE (Presidio & Ferries R. R. Co.) 

Iaxin1lun nun1ber of cars, 17. l\Iinimum head,vay, 4 nIÏnntC's. 
ROUTE-Froln Ferry Dppot via East Strret to \\Tashing-ton to 
IVlontg(nnery Ave., to Union to Bakpr to Le"Tis Street. 


17 cars are operated on this Ene fronl 5 to 7 p. m. on a 4-minute 
heac1,vay. The balance of the day 14 cars are operated on a 5-minnte 
head\vay. This line gives in many respects the best service of :lny 
electric line in the cit.y. The cars are small, though the heavy 1.'Tpe 
of car would have trouble in climbing 
Olne of the hills, and the
T get 
a little cro,vch'd froln 5 to 7 in the evening. ..A. fe"\v more cars on this 
line would give ideal service for the amount of travel. 


San Mateo Electric Line 
1Iaximum number of cars, 12. 
Iininnun headway, 15 minutes. 
ROUTE-5th and IVlarket via 5th to l\fission to Colma to Celne- 
teries to San l\lateo. 
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Thi
 line ah\-ays carrie
 a great lllany passengers and "hile the 
service i
 g'oúd enough during the day. an extra car or t\VO \yollid 
help lllornings and evenings. 
-\. car leaying every 15 Ininutes is con- 
sidered 
.!:ood service for suburban \vork. but on Sunday the line does 
not begiîl to handle the traffic. T\vice the llunlbcr of 
ars are needed 
to transport the cro\yds that go do\\-n the peninsula to the ceJneteries, 
'stations and to'Yn
 on the ruad and to San )[ateo. Con1Ìng home 
Sunday 
Yenings. the people fight to get on and the cars are terribly 
oY
rcro,\-ded. The cars are large. high-po\yered cars and Inake good 
tinH
 on the runs. but 
xtra provision should be Blade for the Sunday 
and holiday trayel. If sonle of the cars started fron1 )Iission and 
Oc
an ....-\ yenue. ur eyen 
outh fronl the Celneteries, it ,,-ould relieve 
the trayel. as there is no need of all the San )Iateo cars duplicating 
so mueh of the )Ii
sion 
treet line. The charge of 23 cents to San 
)Iatfio is yery nlode
t. nlllch cheaper than hy the S. P. train, though 
the tilue is not so g'ood. Ü,-er t,,-o hundred passengers are carried 
per trip during the busy hours on Sundays. 


- 


EXTENSION LINES 


Fillmore Hill 
Threp cars arp running continually on this line on Filhnore from 
Broad\\-ay to Bay 
treet and giye good seryice. IIo,veyer. four cars 
\yould naturally giyp better ser,-ice and are really needed. not only 
during the Illorning, but in the 
venings ,,-hen people are returning 
fronl ,,-ork. These cars carr
- a great nIauy passengers each trip all 
through the day. 
The cars are only equipped ,,-ith hand grip brakf'
. and should 
l1aye air hrakes HS \vell. Too much caution cannot be obseryed, 
,,-here the liyes of passengers are continually in danger. going do,vlI 
these steep hills. 


Clement 
)Iaxinlunl nunlber of car
. 3. )IilliultUll head,,"ay. 9 luillutes. 
ROITTE-Parker ....-\ ve. and California St. via Parker to Richnlond 
Ave. to 1st Ave. to Clement to 3:11'<1 ..Axe. to Point Lobos .A.ve. to 
Sutro Baths. 


The Clelnent line ,,-as the old Sutro line hefol'p tlH
 fiI'(
. but is 
nothing nlOrf' than an extension line nO'L _\. 9-nlÌnute heathvay gives 
poor seryice, but there are not Inan
- people \\-ho patronize the line. 
::\Iornings and evenings the cars get a g'ood load. but aI'
 ne'-er cI'o\vded. 
The track is in good condition all the "-a

. conscqn
ntly 
ood time 
is made. There are no cro,vded transfer points on tht} lin
. anrl the 
only time the line ,,-ould really need better se1'vicp "
onld be during 
the sunUller 


,,- 
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Castro (Cable Line) 
)Iaxinll1111 IHlllllwr of CHI'S, 4. l\Iinimum headvvay, 5 mil1ntt's. 
ROlTTE-South on Castro froln 18th to 2 6th Strpet. 
..A..ctinQ" (is an extension of the ::\Iarket Street line No.8, ,vhich 
stops at 18th and Castro. this line completes the route of the old 
Castro line before thp fire. 1[ore ears and a hetter service are needed, 
during' the l11orninç: and evening rush especially. The 2\larket Street 
line is greatly cro,vded, Inany of the passengers continuing on this line 
over the steep Castro Street Hill. 
There are no transfer points, except ,vith the 1\lission and 24th 
Street line at Castro and 24th. 
San Bruno 
)Iaxinnlln nlunbpr of cars. 5. 1Iinilnnnl head,vay, 11 minutes. 
ROFTE-22nd and ::\Iission via 22nd to IIo,vard to 26th to Folsoln 
to Arln

 to 8an Brnno 
\.. venue to 5-1\1ile IIol1s e. 
. Th(. nlost inlportant of all the extension lines, giying very poor 
service undpr an I1-nlinute head,Ya
T. The cars are cro,vdcd ,vith the 
\vorking peoplp nlornings and eyenings, and for their benefit better 
servirp should, he given during the rush hours. though during the day 
the seryice is good enough. 
The Bryant and Folsonl 
treet line
 are thp only transfer points 
on thp line. ::\[ost of the pnsscngPI'S hoard the cars at the northern 
terminus ,vith transfer s from the lines runnin g on :\Iission Street. 
Railroad Avenue 

raxinlum llulnl>pr of ears. :2. 
Iinillnun healhY3Y. 1
 luinlltes. 
ROUTE-The .exten
jon of the 8th and Ibth Street line and the 
Kentucky 
treet line, 
onth on R.ailroad .1\venue froill 22nd l\vpnup 
to the Reis Tract. 
..A. 12-111Ïnute he3(hyay is poor service at any tÏIne of the day. As 
there is considerahle travel on this line. at least 2 lllorp cars should 
be added, esppcially for thp Inorning and evening hours
 ""hen the 
,vorking people are going' to and from ,york. The conntr

 around the 
Reis Tract is gro\ying rapidly. nlan
r snlall housf's are hpillg built and 
this line is the only mpans by ,yhich the city can be reached. 


SOUTH SAN FRANCISCO R
 R. & P. CO. 
::\IaxÏInum number of c ar
, 2. ::\Iinin1u m hpalh, ay, 1h nliJlute. 
The South San Francisco Railroad & Po,ver ConlI>an

, according 
to the head\vay, g'ives the best service of any Ene in the city, but 
in reality it is an uninlportant line with a fair anlount of travel. 
The line is ne,v änd is used to convey the passengers froln the ceme- 
teries and San :\Iateo line (turning off toward thp east fronl a point 
near DB.den) to South City' and th<> slaughter houses of South San 
Franrlr:co. The line gives good service and needs no attention. 
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EXTENSION LINES OF ONE CAR EACH 


Devisadero 
One car travel::; back and forth on Devisadero Street bet\\-een Jack- 
son and SaCralllento 
treets. It is surprising to see hO"T lnany people 
ride on this car rather than ,yalk up the three blocks. The line itself 
is a farce and ,voulfl gi,'e hettpl' service if the car ran continually 
instead of laying oyer at each end of the line for several minutes. 
Thi
 line should be pxtended along .Jackson Street and along 
SacranlPnto to Filhllore. (::;ee criticism on the Sacramento Cable line 
and the Filhnol'e and )Iission line Xo. 23). 


Fulton 
One car runs eVf'ry :!( 
 minute
 on Fulton 
treet from 8th 
-\ venue 
(the pxtpnsion of the (
ear
. Turk and Eddy. )Ic
-\.llister, and IIayes 

trt'et lint'
) to :
6th 
-\.Yen.ue. The only trav01 on the line consists of 
the patrons of the Casino Road IIouse and the Hotel Cairns at 36th 

-\ venue and Fulton. In fact. this line ,yas e
tended out from the 
Casino to :36th 
-\ venue ,vhen the Cairns ,vas finished. Ho\,ever, it 
serve
 to take peoplp to 
to'v Lake and 
preckels Lake in Golden 
Gate Parle Fulton Street is graded through to the beach and the 
railroad f'Olllpany has promised to continue the line out there. This 
,yould aid 
rpatl
- in handling the ::;unda
T and holiday traffic to 
the beach. 


Parkside, Ocean and Beach 
But one car runs on this line every 
-1 mil1ute
 froIn 20th and II 
Street. via 
Oth to Parkside. 
There is very little travel on thi:::> line yet. except on Sunday, 
though the f!To\\-ing district around Parkside prolllises to keep this 
line busy hefore long. The transfer point is in the center of the Park 
side tract and right in front of the real estate office. Thi<; line nlÏght 
jtist as ,veIl continue on to the enc1 of the Parkside-San :\Iateo line. 
The line does not run to the ocean or beach as the name ,,
ould imply. 


- Parkside and San Mateo 
But one car runs on this linp every- 30 n1Ïnutes frolli the center of 
the Parkside tract (the end of the Parkside. Ocean and Beach line) 
through the Parkside tract to the Bloat Boulevard to lngleside (the 
end of the Ingleside line). It miQ'ht better be called the Parkside- 
Ingleside line. as it has nothing to do ,vith San 1\Iateo or the San 
::\Iateo "line. except that it connects ,,
ith the latter through the 
lngleside line. The car running on this line is in poor condition and 
has not the po,ver to climb the smallest hill. The line should run 
through to 
nth and II. instpad of stopping ".here it does. There is 
little travel on this line except on 
unday. 
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Bos'werth 
One car runs on this line eyery lu n1Ïnutes frolIl ::\Iission and ßos- 
,yorth Strf'('ts, via l1os\\
orth to Chenery and Bos\YQrth. \vhere it 11leets 
the Guerrero 
treet line. The line has little travel and is only used 
bp
ause of the bad condition of the streets in this locality. 


GENERAl. REMARKS 
Th
 United Railroads stated that their present runs and schedule$ 
<ll'f' only tf'l1lporary; that 11l0re cars \vould be run as soon as they eould 
get the po\ver. rfhe Conlpany has not enough nlodern cars on hand 
or ordered to run the s
-stem in a manner that \vould accornmodate 
the prople and give thenl a s
rvice \vh
re the
v "Tould not have to 
spend 11luch time \vaiting for cars, and then take a chance on even 
getting a seat. The city authorities in .N"e\v York conlp
l the Inter- 
borough Rapid Transit Company to run so many cars a day on each 
linp
 irrespective of the s
ason of the year, the cro\vds or the occasion. 
SOlnething of that nature here \vould at least give the public better 
serVIce. 
SUGGESTIONS 
Of all the suggestions that could be mentioned, the most welcome 
",.ould undoubtedly r
late to facilities. for handling the crowds. 
Before the fire, the California Street line employed t\VO conductors 
to each car, from the Ferry, as far \vest as the traffic demanded. If 
this sch
nle \vere carried out on the Sutter, Turk and Eddy, Kearny, 
Polk and Larkin, Fillmore, Market, Valencia, Haight, l\IcAllister, 
and Ilayes Str

t lines, it \vould do a\vay with a great deal of delay 
and annoyance. The extra cost to the railroad company would be 
more than c0111pensated for in the extra fares collected, that are now 
lost through overcrowding. One conductor should do nothing but 
collect fares, while the other gave thp bells to start and stop the car, 
and watched the pass
ngers getting' on and off, thus preventing sudden 
starting when passengers are part}:r on or off. 
This \\Tould only be necessary during thf' rush hours from 4 :30 
p. m. to 8 :30 p. m. 
Trailers 
Another old plan, used to great advantage on the Kearny line 
before the fire, \vas the use of "trailers" to accommodate traffic during 
thf' rush. Trailers could be used on the Valencia, 
Ic...A.11ister, 1\Iarket, 
Turk and Eddy, Kearny, Sutter, Polk and Larkin and l\Iission Street 
lines. Very little 11lore po\ver would be required for the high-powered 
cars to to\V trailers on the level streets. But one motorman would 
be needed instead of two, as in the case of putting on extra cars; 
less po\ver \vould be needed than the extra motors would use with. 
extra cars on; old cars could be used for trailers, and the cost of 
equipment to the railroad COlnpany \vould be a great deal less than 
in the case of putting on extra cars to accommodate the saIne number 
of people. 


30 



Push Bottons for Stopping Cars 

-\ll of the ne"-, heavy type. cars are equipped ,,-ith push hottOlls 
bet\, een the ".indo".
. In ,Yashington. D. C.. proba hly the best 
regula ted city in the ,,-orld for street car 
eryice, as ".ell a
 in ::::;t. 
Louis. Deuyer and 0111aha, thi
 method is used TI10st successfully. 
Passen
ers ring the bell to stop the car. by pushing the electric buttO;l, 
before conlÍng' to their destination. In this "pay thp conductor is 
saved a great deal of timt
 and passengers are not carried beyond 
their (lestination ,,-hen in a cro\yded ear hecause they cannot attract 
the conductor's attf\ntion. 
Doors 
The present {louble doors-a patented labor ;o;ayer that consnnleR 
more tÏ1lle in the end-are a decided failure. The doors 
ti<,k and 
,,-ork hard. preventing ladies and anyone hut a strong man from 
opening theill. The nlanipulation of one door is supposed to ,york 
both. It .would he better to have thenl independent of each other. 
Strap-Hangers 
.....-\.. ne.w style strap for rillg:Ïllg: np cash fares and transfers has heen 
installed in SOlne of the cars instead of the brass lever as of old. These 
strap
 hang alongside of thp straps for thp support of those .who have 
to stand. They are so much alikf\ that pa

engers find thenIseh.es 
ringing np fares. Their nsp should hí' discontinued.. 
Trolleys 
.....\. g-reat deal of delay and anlJoyance i
 caused In. the trolleys 
junlping. This is due in Ì)art to the Lself-\Yindin
 reels' that hold tÌ1e 
trolley rope. failing to release thp ropp ,,-IH
n thf\ trollf\Y goes up, 
thus keeping the trolle
- froB1 being in contatt \yith the. ".ire. 
Then 3g'ain. the coullectionç; het,,-eell circuits and thp s,,-itcln's 
in the troU;y ,,-ire at ero
sings and turns are not ah\.a
" uH1c1e at a 
gradual curve. The car, in rounding a sharp turn vpr
. fast. preyents 
the trolley ".heel froIH follo,,
inf!: the gToove or the ç;\yitch or the frog 
in the ,,-ire, ,y}1Ícheyer the case 111ay be, and the trolley jumps. 
Owl Cars 
.....\ trip on an 0,,-1 car in the early nlorning is a revelation. Smok- 
ing is indulged in all over the car. contr
ry to the city ordinance. 
The motormen and conductors snloke. Eyen a policelnan. returning 
from duty, joins in breaking the la,,- he should uphold. Passengers 
expectoratf\ in the car and thi11k nothing of putting their feet on the 
seats. The la" should be enforced in the early ulorning as "pell as 
any other tiinp of the day or night. 
Crowded Rear Platforms 
The ordinance prohibiting sllloking in street cars except on the 
rear piatforills, after the first ft>"p kicks \ypre reg-istered \Y3S oheyed 
very ,yell. The only dra\ybaC'k i
 tht' consequent cro,,'ding- of the rear 
platfonns. The ('Olnpan
' \; 1"equpst thè1t IHISSt
n;.!('rs l
aye by the front 
door should be ulade a la".. TIH
ll the conductors (especially \yith the 
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t\\.o conductors to the car plan) should keep the rear platform clear 
on the outsich' or entering side. This ,ras done on the Kearny Street 
line hefore the fire, ,vith great success, backed up, of course, with an 
ordinance to that eff
ct. 
Iore time is lost by passengers getting on 
and off. or rather their inability to get on and off, than by any other 
delay countenanced on the road. If n
pd bp, the entrance and exits 
cunl
l be set off ,vith a railing. 
Right of Way for Street Cars 
Street cars should have the right of ,vay over everything but am- 
bulances and the fire and police departluents. The railroads are for 
the tl'ansportation of thp public and it shoulJ be a misdelneanor, 
punishable by Ï1nprisonnH:llt and fine, or both, for buggies, "vag'OIlS 
and trucks to ride the rails as they do; getting out of the tracks just 
in tilne to avoid collision, thus delaying the cars. Tn Ne,v York and 
Chicago, "yhere the cars have to go fast to accommodate the masses, 
people no nlore think of getting in the ,yay than they do in getting 
in front of a 10cOlnotive. If teams ,vere forced by la,v to keep off of 
the tracks, except in crossing. ,ve ,vonld not see a ,vhole line blocked 
by a ,,"agon ,yith a broken ,vheel or axle, or a horse that has fallen 
do\\yn. 


Car Ron tes 
The Sutter Street line should run to the Ferry by all nleans. 
Horse cars are a disgrace to a lnodern city. 
The Turk and Eddy line, ,vhich no\v gives poor service, could 
be improved \vith nlore cars. .A.. 
.rood idea ,vonld be to have some 
cars switch back at Eddy and l\larket, instead of going to the Ferry, 
as some cars on the Ellis and 0 'Farrell line no,,, s,vitch back at Ellis 
and l\larket. Cars going through to the Ferry should not stop to take 
on passengers from the :s\vitch hack point to Fillmore Street. or SOlne 
cross streets far enough ,vpst ,,"here the traffic slackens. Cars starting 
from the intersection of l\Iarket Street could pick up the passengers 
bet\veen these two points. 
In this 'va y better timp could be madp and more people handled 
in a shorter srace of time. 


TRANSFER SUGGESTIONS 


California St.reet Line 
The California Street line has always transferred ,vest to the 
Turk and Eddy line at Presidio Avenue, the ,vestern terminus of the 
California Btreet line. The large number of people who patronize this 
transfer point must ,valk one block north on Presidio Avenue to get 
the Turk and Eddy line at Sacramento Street and Presidio Avenue. 
If the transfers could he used at California and Devisadero Streets, 
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\\yhere the t\\yo lines inter..,ect (but four blocks fronl the present 
transfer point) it ,,-auld save paS-SCl1gers the nuisance of having to 
"yalk the block, ,,-hich is especially disagreeable in ,vinter ,,-eather. 
The t,YO cOlnpftnies seem ,"villing to honor transfers at this point 
and to the t;utter line at California Street and Presidio _\. venue, but 
they "ill not honor transfers east bound, and ""est bound on )Iarket 
Street fronl the Hydf\ Street or Jones. 
treet lines. This privilege 
,vould be a great convenience to pa


ngers and seems fair, considering 
that it is done at the ,,'estern end of the California Street line. 


Kentucky Street Line 

\ passenger cOIning north frolll the Potrero Blust transfer to a. 
3rd and I
eal
ny car 
"!.t 3rd and To,,-nsend (the southern terminus of 
the 3rd and I
earny line) if he ,,-ishes to continue in a northerly 
direction. The transfer i
 not honored north on I(earny at 3rd and 
)larket. "yhich is the northern tern1Înus of the 3rd and I\::entucky 
line). This is unfair to strangers. as the passengers naturally ride to 
3rd and )Iarket. the end of the line. before transferring north on 
I{earny. '- 
Geary Street Line 
The Geary. Street. being- an independent line. is unable to honor 
or i:ssue transfers ,,-ith the other lines. Ho,,"ever, the United Rail- 
roads. Presidio and Ferries and the California Street Cable R. R. Com- 
pany. the only other cOlnpanie:s operating cars in this city, honor 
transfer.;; bèt,veen their lines at certain poilìts. It "ould be a great 
convenience if the Ge
n'Y line ,verp allo,,"ed to transfer east and ""est 
on )[arket pnd to onè' or t"..o cross line::;. the Gear
- line honoring 
tran!'\fprs frolll the other linp
 at the
e points. The excellent set.'yice 
of the Geary line is lu
ndicapped by it
 being unable to issue or honor 
transfers. 
Other than these points lnentioned. the transfer system is very 
fair and elastic. Pa5>
ellgers can go froln any part of to\vn to another. 
by the intelligent use of transfers. on a single fare. 
There is just one more criticislll to Hlake, the TJnited 
Railroad (the COlllpr ny referred to in thi:, report) h3S adopted 
a systeln of Hunl berin!:! the lines. placing a l1Ulllber a bout 
eighteen inches high on the front of the roof of each car. These 
numbers are illuminated at night. The idea could be improyed if 
the lines and their designated llulubers ""ere printed on the backs 
of tbe transfer5>. so strangers or anyone could kno,," thenl. instead of 
the large "arning. c. Xot transferable-no btop-over." ,,"hich no,,- 
occupies the bark of the transfers. a ,,-arning that is not needed and 
is valueless. 


Respectfully subu1Îtted. 
(Signed) 1\arren 
[anle)"1 


Inspector. 




 



SPECIAl. REPORT 
ON THE NUMBERING. OF THE STREET CAR LINES 


Pursuant to instruction a special exan1Ïnation has h
en luade of 
the 1l
'" system of nUlnbering street cars to designate their routes. 
and I h(
f!' to rpport a$ follo"
s: 
The lltllllh('r
 used on tlll
 street car lines at present art' as 
follo"ys : 



 o. 1 _______________.._________________________..___.______S lIt te r 
:\0. 3 _m_ _______________J
lekson and 
utter 
Xo. 4 ___m__._.___.m.__._______.Tllrk and Eddy 
X o. 5 __._____.___.___._______________._____..__)Ic.AJlister 
X o. 6 ________.___.______________________.___.________)[a sonic 
X o. 7 ..._u______________________________________.____.___.I1a i gh t 
X o. 8 ________________.__._________._____________......__
Iarket 
X o. 9 _________._____.________________..______________-y- a tcueia 
Xo. 10 ___...____.____Guerrero-Glen Park 
X o. 11_ ___._________________
___.JI ission and 
4th 
X o. 12 _________u___.______.________________.______.__Ingleside 



 o. I.! .__.______________._.__..____.__...__.____Cemeteries 
Xo. 15______________________________3rd and Kearny 
Xo. 16 _.___._.____________________.___._________._.J(entucky 
Xo. 18.____..______.__________.__-:\Iission and Polk 
X o. 19_________._.______.__._____Bry-ant and Polk 
Xo. 20_________.____.___________.___ Ellis and Ocean 
Xo. 21_____.__.._._._________..___ lIayes and Ellis 
No. 22 _.___________._______.__._____________________uFillmore 
:K o. :!3 ________.____._Fillnlore and ::\1 ission 
Ko. .:!-L____________.___31 ission and Chutes 


It "yill be noticed that thcre are no nuulbers 
, 13, 17. 
Xumhers 10, ] 1. 1:!. 14. I;"}. 16 have not bepH placed on the respec- 
tive cars as yet. 
rrhc defects in thp systeul are on the follo"Ting lines: 

lullbers 1, 5, 10, L'J, 20. 
The Sutter Street Line No.1: Every other car goes through to 
the beach, .while the others stop at 6th ..A_ ve. and California. Separate 
nUlllbers shou]d be used for these lillf\S. 
The lVIcAllist.er Street Line No.5: Every other car goes to the 
Chutes, ,,
hile th
 other
 
,vitch back at th
 car hon
e at .!.\Ic-,,-\llister 
Street and Central _\venne. These cars shonld have separate nU1l1bers. 
There are t,vo lines nUll1hcrpd 10. The Gnerrf\I'o Street operating 
on 
lission Street fron1 the Ferr.Y to I-1th Street and San Jose ..Avenue 
and Ocean Vie,v. and the Glen Park line, operating on ::\Ii:ssion Street 
from the Ferry to 14th to Guprrpro and Chellery Streets and San Jose 
Avenue. These lines should have separate nlullbers. 
There are t\vo lines using Ko. 15. The Kearny Street cars that 
s,vitch off at I\:earny and ßroa(hvay to the J?erry, and those that 
s,vitch off to North Beach. Thesf\ lines "Tere numhf\rs 15 and 17, but 
17 ,vas consolidated ,vith 15. The two numbers should be used. 
The Ellis and Ocean Vie,v line No. 20 should have t,vo separate 
numbers, as every other car goes through to the beach, ,vhile the rest 
switch back at 19th Avenue and H Street. 
Respectfully submitted, 
(Signed) ""arren :Manlcy, 
I nsþectar. 


Jan. 7, 1909. 
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SPECIAl, REPORT 
ON THE POSSIBILITY OF RUNNING THE SUTTER STREET 
LINE TO THE FERRY ON THE INNER TRACKS 
ON MARKET STREET 


Pursuant 'to instl'll(>tions a spprial inyestigation has been nlade 
of thr- lluluber of ears on the central tracks on )Iarket Street fronl 
:Suttpr 
tr(
et to thp FpITips. to as('el'tain ".hethpr it ,,-oulcl be prac- 
tie3 hIe to run the Sutter Street C<lrç; throug'h to the Ferrie". oYcr the 
inlH--'r tr<ll'ks ,,-ithout o\-erl'r(HYlling the tracks or loops, and I beg to 
report as folìo\ys: 
There is no doubt hut th(lt this could h(
 dont'. afLer pl1tting ill 
ll
"" s,,'itclH'
 at 
lltter and :\Iarket. The extra ('ars that ".ould rUI1 
on 
Ia1"ket 
tr('et frolH tÌle 
ntt('r 
trpet IÌll(\ ,,"ould not oyprcr(ny'] 
the trft(.ks no,," in u
e. Three tiuH'S the prèsent IHlInhpr of ('ars noy.' 
nUHlillg" on 
larkt
t eOllld hf' run hefore oyel'('l'o,,"ding". The follo\yiu:].' 
ÎarÜ; \yill proye tlH
se statelllents: 
The Inaxinnnn llnln1h
r of car& running on the 
utter 
treet line 
is 
3. ,yith a ;
-nlinntp healhray. and 7 on the Sutter and .Tackson line 
".ith a 6 1 
-lninute hea(1\\"<<:1)'. 
On the afternuon of J anua r
. 6th. cars operating' on tht
 
utter 
Strf'et lineR left th
 terlninu
 at Sntter and .:\Iark
t as foll(H\"s: 


6th .1-\ YenIle-Slltter Strpet_....___._.....___m_..m______m____m.______._..3 :3
 p. In. 
Cliff ' · , , ___._.___..___.m_.....___.__....__h_______...____ _3 ::)3 p. m. 
J a c kso n an tl 
 n t t e r _____.___.._______..000_.._..__________________._.._______..._______..__3 :56 p. m. 
6th """'- '"enne-.-
Ilttpr 
treet__________..__h_.___m___...______________._________;
 ::)8 I). Ill. 
6th .Â '.
nu
-
lltter 
tre
t___..___________..___m___.___..___..._____._....._._.! :00 p. In. 
Jackson and 
lltter St.____________..______._..___...____________m__....______..._._4 :0:3 p. In. 
Cli ff -Sn tter 
treeL_______.._____ .000._...._.____.000 _ _____._.-1: :0;3 1 :.! p. Ill. 

J ackson a nll Sutter 
t .______________________..__._000______..__________._._.._____...4 :
O p. m. 


The 
anle afternoon cars operating on Sutter Street passed 
I{earllY as foll(H'"s: 


6th .Â Yenne-
lltÌl>r 
'.ar
t>L--.._____._ __...__m________.___.__.! :;30 1 
 p. In. 
hth """\ YCllUe-Snttt>1 StI'Pl't. _____..._.'______' 000......___._________________4 :;
;
 p.lll. 

Ta('k
on and 
uttt\r_ ____._________________________________________4 :;3-P:.! p. Ill. 
Cliff

ntt(.l' Street. __..________.. --1: :;
7 p. Ill. 
6th """\. Yt'IHlP-Slltt(>r Stl'(\(--'L...._______.. ...._____..___..__________ __.4 :40 p. In. 
.Taekson-Hllttl>r 
tl'l>('t______________.______....__m_ 000___.______4 :41 p. Ill. 
t)th ..\Y(,llll(
- 
llttel" 
tl'{>I.'t. __4 :-t-1 1 :! p.l11. 


1'hl.' round tri p ti Inl' fruln 
ntt('l' a I1l1 :\1 a rkl't tot h(
 Ferry i
 a hUll t 

 lllinntC's. 


., - 
.). ) 



Passed Sutter 
nnd 1\J arket Passed West Elapsed 
Bast bound at bound at time 


Y. alencia Street car No. 1588......:3 :56 p. 111.......4 :031;2 p. m. 
)Iarket Street car 
o. 1649......3 :36 p. 111...__..4 :04: p. DI. 
IIaight Street car Xo. 1713......3 :56 p. rn.......4 :04 1 /2 p. In. 
Tnrk and Eddy St. ear 
o. 1746.._...3 :5() p. IIL..___4 :04 p. m. 
::L\lasonic 8tr(-'et car N' o. 164
L....3 :5ð p
 In.........! :06 p. In. 
Turk and Eddy St. car Xo. 1724......3 :5
 p. nl.___...4 :06 p. m. 


71;2 minr 
8 min. 
81;2 lllin. 
8 min. 
8 ll1Ï n. 
8 min. 


FrOln the above experÏ1nents it ,vill be seen that no more than 
five cars of Sutter Street lines, six at the DI0St during the rush hours, 
,,,,ill be on the l\1arkl
t Street tracks at the srune tinIe. Of the lines 
no,v running 011 :J1arket, the )Iasonic
 Turk and Eddy, 1\1arket, Val- 
encia' ::\1cÁ\.llister, IIaight Street lines, there are rarply more than 12 
of these cars on the :Jlarket 
treet tracks froln Sutter to the Ferry 
and back at the same tinle during the rush hours. 
The addition of five or Rix cars from Sutter Street ,vould not 
overcrO"Td the :i\Iarket tracks; it ,vould help relieve the traffic at 
the Ferry and "Tould be a great benefit to passengers traveling on the 
Sutter Street lines, as evidenced by the nUlllber of people patronizing 
the t,\","O horsp cars. no,\"" used as an extension of the Sutter Street 
lines, and the nunlLer of people transferring at thp junction of Sutter 
and 1\larket. 
The lines no,v operating on l\Iarket Street are as follo\vs: (This 
is the maximum number). 


Xo.4 
Xo. 5 

o. 6 

o. 7 
Xo. 8 
Xo. 9 


Turk and Eddy.....................20 
:J r c.AJ Ii st e r .................................18 
-:\ r a so n i c ......__.......__......................12 
IIai g h t ...:..__.........___.............__.......21 
1\ r ark f1 t ...__....__.......__....__.......__.......1 7 
"' Tal p n cia .....---.--..--...__.......___.........23 


c ars...........__...__-1: 
c a 1"8--...__.__........3 
c a rs_____..______.__.. 61
 
c a rs__...__..__.......2 Y2-3 
(' a rS..___...........__3 
carfL......__.___....3 


minute heachvay 
minute head,vay 
minute head,vay 
minute head,vay 
minùte heachvay 
minute head,vay 


Jan 7, 1909. 


Respectfully submitted, 
(Signed) 'Yarren Manley, 
Inspector. 
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